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ABSTRACT 

An investigation of the school and public libraries 
in Newport^ New Hampshire was conducted to deternlne the kinds of 
cooperation which would lead to the best possible service for users. 
The following major recommendations were made. Fifsti it was 
suggested that the Advisory Council on Libraries created for the 
studyr be maintainedr and that a centralized public library system be 
developed with adequate financing^ administration and staff provided. 
Secondr it was recommended that centralized acquisitions be made^ 
that a community resource file be developed, that an audiovisual 
software collection and delivery service be established, and that 
professional collection for teachers be housed in the public library. 
Third, the study concluded that school libraries needed to be 
upgraded, particularly with respect to their reference collections, 
equipment and processing, that recreational reading titles should be 
placed directed in classrooms, that a school volunteer library group 
be formed, and that a library arts center be created. Finally, it was 
recommended that teachers be given library inservice programs and 
that library education count toward the necessary units for teacher 
recertif ication ; at the same time, it was felt that students should 
also receive additional library education, (PB) 
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FOREWORD 

Application for funds to undertake the following study ^'ss made 
by the Richards Library Board of Trustees, Newport, New Hampshire, It was 
made possible by grants from the New Hampshire Charitable Fund and the 
John H. Pearson Trust. 

The Advisory Council on Libraries in Newport was created to 
direct the study. 

Copies of this report are available from the New Hampshire State 
Library, the New Hampshire Department of Education, and the Newport Advisory 
Council on Libraries^, 

The project directors wish to thank all of the many people in 
the Newport community and outside it who contributed so generously of time, 
interest, and ideas. 
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1. PURPOSE 

Thl9 study has besn undertaken In an effort to determine the 
degree and kind of cooperation and coordination there should be among 
Newport's school and public libraries in order to provide the best pos- 
sible service for Newport users at the same tltne that there Is the great* 
est possible return on the taxpayer's library dollar. 

The school and the public library serve two different purposes. 
The school library serves the child In his school life. The public library 
supplements the school library, but Its basic purpose Is to serve the 
Individual through ajU of his life, including the years before school and 
those after the school years )aro over« 

In the summer of 1973, the authors of this report surveyed all 
of Newport's library resources and services. Their method was to visit 
the various physical fatlUties; to evaluate the book and related media 
resources in terms of professional standards; to talk with administrators, 
staff, and users; to collect and co6tpar^ cost figures. Their study led to 
both the short-range and the long-range plans and recommendations in this 
report. 
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SUhtMAT/ OF REPORT RECOMMENDATIONS 



Recommendations Resulting from Positive Accomplishments Incidental to 

the Study 

That, Jin the Interest of better understanding of the total Newport library 
situation as It changes and evolves , the Advisory Council on Libraries be 
continued, possibly even Increased i(\ membership. page 22 

That some form of pre«school library orientation for teachers become a 

regular part of Newport's annual planning. page 22-24 

That continuing library education for teachers os credit toward 
recertlflcatlon be made available on a pilot basis in this Supervisory 
Union during the current school year. page 24 



Short'term Recommendations 

JLojt That a Conmiunlty Resource file be developed as soon as possible (preferably 
year as a project of some citizen group) and thac once it is completed it be 
duplicated and made available to teachers through all school libraries 
and to the general public through the public library. page 26 

1st That all of the titles and supplies (totalllni; $1,311,56) recommended 
year be bought for Richards and Towle School Libraries In the current year, as 
a basis for developing adequate primary and elementary central school 
libraries in future years. page 27 

1st That there be, over the next two years, a gradual transfer of the majority 
and of the purely recreational reading titles in the Richards School library to 
2nd the individual classroom collections, with provision (as outlined later in 
years this report) for the best and widest possible use of the original collection 

through rotation of classroom collections. page 27-28 

1st That Immediate space be found in Towle for a central school library, the 
year basic collection for which will be any worthwhile reference material which 

can be gathered from the present uneven and inadequate classroom collections, 
plus the appropriate books now located in the public library, plus the new 
material to be purchased from the reference list* page 28 

Is^ That a committee to plan and organize volunteer service be formed as soon 
and a^ possible, to consist, at a minimum, of a volunteer from each school 
2nd program; a librarian} a teacher from each school; and the Supervisory Union 
years Teacher Consultant. This committee should function this year and next, 
until the transition Is completely effected, and might even serve a 
continuing purpose after that time. page 28*29 

1st Regular visits to the public library by all students at Richards and Towle 
year in order to make the student aware of the public library in all of its 

services, and to encourage lifelong use of it. page 29-30 

lut That acquisition for all of the town^s libraries be coordinated, with a 
and representative selection committee working with a qualified professional 
2nd as Coovdinator of Acquisitions. 



years 



page 30-32 



8. 2S!d That professional cat/»,logue cards be purchased for all school llb^-ary 
year acquisitions^ and that a card duplicator be purchased Jointly from 

school and public library funds, page 32-33 

9, 2nd That there be a unified collection of audio-visual software, with a delivery 
year service for Interllbrary loan provided, and that the coUecllon ultimately 

and be housed In the public library, page 33-35 

after 

10, 1st That the professional collection for teachers be Increased as much as 
y^ar possible as soon as possible, aad that It be housed In the public library 
and for year-round use, page 35 

after 

2p . d That the school administration plan for the curriculum of every grade. In 
year every year, to Include the requirement of at least one library-research 
and project of 10-15 class periods' duration; that the teachers stagger the 
afte r schedule for these library projects so the libraries will not be overtaxed; 
and that they give the librarians advance notice of the general subject 
areas to be called upon. ^ page 35-36 

12» i§i. That In planning for school programs and arts courses, the Library Arts 

year Center be considered and Its future role clearly Identified, page 26-37 

and_ 

after 



Lonfc*term Recommendation 

We are convinced that the taxpayer's library dollar will be better spent 

If all the townU librari<»s are ultimately coordinated (without combination 

of physical facilities), and WE RECOMMEND an eventual Department of Libraries, 

under a representative governing board, with one town appropriation, a 

highly qualified professional director, and a co&imon staff, with greater 

use of trained paraprofesslonals, page 39-44 
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II. BACKGROUNDi HISTORICAL DEVELOPMENT OP PUBLIC AND SCHOOL LIBRARIES 
AND llBhm PHILOSOPHY IN THE UNITED STATE5 

The first "public" libraries in this countr/--*«^nd the first of thea 
predated the Revolution itself by several decades«^yere not really publio at 
all I but proprietary "social libraries") which came into being when people 
of similar social and economic background formed a voluntary library 
association and subscribed financial supportt 

Tho first publicly-supported (tax-supported) library in continuous 
existence in the history of the world was established in our own state | in 
Peterborough^ in 1633* As more and more states passed laws enabling towns 
to establish and maintain free public libraries, the social library was 
gradually replaced* 

The nineteenth century provided a climate favorable to the concept 
of the public library: there was emphasis upon equality of opportunity, 
educationi moral uplift*^and there was private philanthropy to supplementi 
often even overshadowi tax support* 

In the twentieth century, guidance and supplementation of resources 
from state agencies (in New Hampshire's case, the Department of Library 
Extension, now a division of the State Library) became an important factor 
in library devalopuent. 

After the middle of the century, with the Library services Act of 
19^ and the Libraiy Services and Construction Act of 1964, federal support 
for public libraries became available. The right on the part of every 
citizen to read and to know, and the responsibility on local, state, and 
federal levels to .support libraries in order to make these rights a reality, 
were— at least for the tine being— recognized and honored. 
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Aithoufeh there are by now oaan/ times oaore school libraries than 
there are public libraries, libraries in public schools are i relativel/ 
recent development* (Interesting:!/ enough Newport *s own Sarah Josephs Hale 
is claL'neci to have concerneo herself with the first school library during 
her eaitorship of Godey's Lac^/'b Book in the nineteenth century.) Regional 
college associations granting p.ccreditation to hi^h schools encouraged 
libraries ana they were established in a few of the better schools as early 
as the turn of the century, but it was not until the 1920s that school 
libraries be^an to cpi^ear in any n'amber# By the late 1930s, there were 
still more schools without libraries than with then* Though there has been 
in recent years a concerted elTcrt to strentthen and broaden school libraries 
at all level&), it is stlil true that central library collections are 
strongest in hi^h schools, less common in Junior high schools, and least 
common in ^rade schools # 

^n i9b7, bputnik t^parked changes in American education, changes 
which brought a delude of students to the public libraries because the school 
libraries were inadequate to meet all the needs or increased Inaividualized 
instruction and all the intensil'lea efforts to provide excellence and quality 
of eaucation. The populaticn expxosion ana the knowleofce ana publishint 
explosions contributed to the aeiuge* 

.n i9t3, the annual .^erican Library Association conference included 
a 'Conference Within a i^onference** to conslaer the whole question of school- 
public library relationship. JoaTJunication, cooperation, ana further 
aevelopment of the school library was, in effect, the answer the conference 
provided. 

Between 1963 and 19fcb, the Knapp School Libraries Project to 
aenonstrate the educational value of school library service was carried on 
in eight different schools and teacher-education programs throughout the 



njitioru At the same time, and in part because oi that project , the nedd 
to provlae audio-vit'Uai instructlonaJ materials as well as conventional 
library materials was increasififei/ recognized and promoted. 

The 19(9 national standards lor fchooL library Kodla Programs 
unitCid'-^at least In theory—conventional and innovative school library 
rrtso\Arces, '^crystaliized the thinking oi the leaders, of th*? prof'essicn and 
pro^'laed a catalyst for the aeveiopment of locai pro^rarris;. " w.<!hool boardf, 
aominirtratorii, teachers, stuaents and the public be^an to realize that 
every school needs a Library. Krom the slowest learner In klnd^ir^arten to 
the most intelligent senior in hi^h school, printed ana audic-visual rei^ource.s 
are ojbential. The scope of Knowledge hafi become too vast to be oovnrec 
exciui'iveiy within the boanuaries ol" classrocm instruction. 

Kedorai funds also became available to :ichool libraries; the 
National I^ei'ense : ducat Icn Act of i9b6 proviJea hardware (audio-visual <i\,)i[)mer»t) 
una software (audio-visual material). The F;lementary ana secondary b-aucatiun 
Act of 1%^ proviaed additional resources. 

Hopes for both the tchocl ana the public library were hi^h in IM 

wixtiep. 

Now, in 19V3# the pict.ire Is not quite lio rosy, \n f*jneral, 
iitanotiray for libraries demand more professiunally*trained iitrarians, in 
both public and school system^-, ana more wxtennive rescurceb, both ccnvor.tional 
ana auiiio-vitual > than have been attainea, In most municipali tiei: , n^jithar 
th-i public nor the school iibrariei^ have reached state, much lefs nation'^!, 
j.tanu>iras in any respect: physical facilities, personnel, collection, loua* 
I'inanciai support, v-tate ftinds (especially In New Hampshire) are t'edly 
inadequate. Federal fiuios are at wor,st impounded or drying up, at be.-i c:ul 
back and proviaed only on a temporary continuinfe-resciution bat is. Tho 
Ioc:ai taxpayer (especially in New Hampshire) is burdened and wary, often 
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tempted to be more Influenced by his current ana possible I'uiure tax bill 
than b/ the unuunlable need to provide adequate services or all kinds to 
ail oi the corwunit/i 

It it against this back^rouna that this stud/ was conceived and 
uiidertaken, against this back^vround that we view Newport's libraries. 

We must add to the backerouna canvas » however , one nsore element • 
That is the recently acknowleaged premise that no one library ana no one 
kina of library can serve ail of the neeas—educationai, recreational, 
iniormational"Of any one user* "Total library service" Is the philosophical 
aim of tninkint librarians and educators tcday^ and in a srcali wey thit ttudy 
seeks to find the answer to "total library service" for all Nev/port users* 
(A satisfactory answer for Newport will also, it is hoped, contribute to 
finding an answer for similar communities, in Now Hampshire and outsiue it*) 
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11 !• LIBRARY DE^LOP^NT IN NEWPORT 

Newport *8 first free public llbrar/ vati asUblished b/ private 
fcift in iiocial libraries in both Newport and Northville (now North 

Newport) had been in exl^itence sincn the beginning of the c^ntur/* Wheeler's 
H istor/ o f^Newporl^ (1879) tolls us that there were libraries connected with 
;>abbath-5chools in the ohurchec as welli the one at the Congregational 
Church haa i|QOO voXun^e&i more than twice as man/ as the Newport Social 
Library could boasts and about the number which the Richards Free library 
had when it was fir^t established* School libraries Vheeler does not mention^ 
for there were none at the time of his writing* He does perhaps point to 
the antecedents of Newport's school libraries when he remarks that in 1878 
two teachers presented the new union graded school with a cop/ of Webster's 
Unabridged Dictionary to be housed in the "grammar room*'J 

Mc^ftrQ$Trftft..Ubrfr/ 

When Dexter Richards gave the town its first public library building 

and original collection of books ^ he also provided funds for its continuatloni 
At the dedication ceremonies in 1889| he assured the people of Newport that 
its library "need never cost the townspeople a cent," He could not^ however, 
foresee the rising cost of books and staff and maintenance^ nor the decline 
in the value of the dollar. With only its original endowment funds, the 
public library was able to provide less and less in the way of collection 
and services. Consequently it was used less and less. 

cJometime In the 1920s, the town began to provide a supplementary 
annual library appropriation from tax funds. For many years, however, 
municipal support was minimal, and tho public library could net be regarded 
Q as a vital force in the community. 

ERIC 



if) tne ifatit twsnt/ or twenty-rive j^hth, the town apFr^^P^^Q^^^f' 
has boen ^raautii]/ increaeed, and the public library hae I'cund new ilfe. 
oince i95S the Frienae or the Kicharas Ubrar/ have prcvideo hcth moral 
and iMnanciai supports Memorial fell'ts now corue mcrfi iYoquenti/^ and 
incraasesi ^^naoWient has cooa Irorc other Inaividu&i donors. The public 
library currently nat the oenefit or annual income i'rom a tota^ endowment 
of about 8100,000 ana in 1973 the town appropriation for its pubiio iibrory 
was c2>>uOO. (Each year, the tru;;teff£ acccuf.t to the public i'or thftlr 
enacvitent i*una.s: new they are inveoteO, what income it rec»ilv^j^ what 
r=j£tricticn^, if any, there are on the ^jse ol that Incoine, and how tnc inccxe 
hhi been i^pent . ) ? 

in i9L3i wher, a lOcai bunk purchased the critinoi Kichards IJbii*ry 
property, :*unab iroz th« sale were ufcied to rcake the hon'.e which Wrs* L« 
hciJint^, l^randdautht'er OJ* bexter hicharas, deeaed to the tructeet* into a 
fceautii'Ji new pubyc library buiicsint* 

Four yeKTi". later, feaerai construction iunaa were matched by privatfr 
donationi: to make the KclJinf t^^'^fe"^ ^^^^ ^^^^ is '^ow the Library Artt> (.e;jter, 
Oxquipped i'or exhibit^., concerts, lectures, music, t'iim$. .t\idio4j for 
teaonini the creative arts have iiince bean built into the baser.ent oV the 
Arts .writer,: through the generosity oi' Mr. and Mrs. Tieorte Corr, Jr. and the 
J;;natnan Lc-rr Memorial Fund. The- Arts Ct^nter is entirely isuppcrted by 
private ^/irts anu Aft^ Center enoowment income. No part or tne town 
appropriation is used Cor Library Arts Center maintenance or prOfc:ranifc. 

Nor has the Town of Newport (unlike most other tow is) ever been askea 

/ 

rr.r capital funds lor a public library buildinfe project* 

Ne wport o chco l Lilbrariefc 

The elementary school library had Its betinnint;£ about sixteen 
years a^^c unaer the aefciu of a sixth-^^rade teacher. There were probably about 



10 



SOO volumes in the Junior Hi^h library and about 1,000 at Towle High School 
when the two were combinea in 19t6 in the beaulilfull/ appointed library 
quarters ol the new Newport Junior High«Hi^h School buildings 

heal school library growth in Newport did not begin until that 

time. 

Around 1960, however, a public-spirited citizen, Marjorie Dorr (Mrs* 
Goor^e Dorri Jr.) interested herself in a library for the primary school* 
A lover of books and reading herself, she was acutely aware of the importance 
or inculcating that love in children at an early age and, realizing that 
i^0% of Newport school population are bus students whose travel schedule 
does not allow free time to visit the public library, she sought to provide 
a library in the Richards ^.chcol. The time and energy and dedication she 
gave to this project are still evidenced today in the wel loused and well'*worn 
chiloren^s books (many of them gifts, some bought with federal funos) in the 
hichwras ichcol library collection, and in the changing but continuously 
devoted corps of mother-volunteers who have terved to staff the library over 
the years. The Richards School library was one of the first central elementary 
school libraries in the state (central, as distinguished from individual 
classroom collections) though from the beginning the emphasis was on books* 
for- reading rather than books-for-reference. 

When the Intermediate frades were moved Into the old Towle building 
In i9fc<^, the meager school library collection for those grades was, by 
agreement between the Richards Free Library Board of Trustees and the ;?chcol 
administration, transferred to the public library shelves Juat down the 
street from the school. The school collection Itself and subsequent additional 
purchases from the school budget were labelled the property of Towle .chool, 
and arrangements were made for periodic visits to the library by each of 
the Towle classes. Again, loyal volunteer mothers gave their time to assist 



n 

the public library staiT in taking care or the Towle students* needs* There 
wasi theni no separata Towle Elementary bchool library— but there was a 
brave elTort to use the public library as school library as well. The 
extent to which this arrangement was successful will be exaained in the next 
section* 
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IV. THE ..TUATloN TODAY 

Licbardg r:ree library 

During, the coarse ol' this survey, the authors? hela an open 
tceetln^ lor teachers without any school administrators or any Newport 
librarians or volunteerfci present in an elTort to feet frank appraisals froQ 
teachers as to hew well Kewport^s libraries are presently meeting educational 
needr.« The lack of comment about and criticism of the Richards ?>6e Library 
maoe it abundantly clear that teachers are one segment of the publ li^ which 
the public library has not reached in its entirety* Though individual 
teachers may (or ma/ not) use the library personally, it has noti until now, 
been a ^enHrally aoceptoa, frequently used resource for teachers in their 
prolessional lives. 

No public library ever quite succeeds in reacshing all of its: 
potential publici but it should never stop trying. The Richards Library, 
generally consiaered in the state to be a superior one for h town of its 
size, has perhaps done better than most. It has many enthusiastic patrons— 
but there are also mny non-users, and there is room for improvem^int both in 
reiources ana in support, 

Tne ph/sical plant is attractive and tspaclous, allowing; for future 
expanf;lon as the demand for service increases. Upstairs rooms, ail mad^j 
possible by private funa::, include a historical collection, a music-listeninfe 
area, ana a j:mhil meeting roo:a available to community groups as well as 
library trustees. 

The staff consists o^! one full-tLBe professional Head Librarian 
(with an American Library Association accredited Master •c decree in Library 
ocience from the University of Missouri and previous experience in a university 
ERJC library, a large-city public library, and a :.tate Library); two half-time 
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experienced asslatante who have availed themselves of state-sponaored 
courses in Public Library Techniques} two part-time library aideaj and a 
student clerical assistants All are dedicated and competenti courteousi 
enthusiastic— and underpaid. 

The collection includes some 1?»000 volumes^ 100 periodicalr^ 
!)00 recoroingsi plus a file of the local newspaper on mXorofilrQi The budget 
for books and other library materialS"recordingS| circulating arts prints^ 
etc •--has not kept pace with increasing costs and growing dcmanci# Each year 
the trustees and librarian attempt to increase the budget for these items i 
but it advances at a saiil's pace in the face of other necedslties. Even 
when the town appropriation increasesi it seems impossible to allocate a 
proper portion of the increase to books^ which are the library^c primary 
reason for being. In the Judgment of the professional on our survey teami 
thu non-fiction collection in the Children's Room is quite adequate , but there 
is not enough fiction^ not enough paporbackSi not enough biography. The 
Young Adult fiction is a good collection (though the library would benefit 
from special browsing and lounging quarters for young adult readers) but the 
adult non-fiction collection needs strengthenings The collection of 
recordings needs to be built upi and the so-called circulating art print 
collection is negligible! 

The library is a member of New Hampshire's Statewide Library 
Development Program (a system of public libraries providing cooperative 
services without loss of local autonomy). Though there are no direct 
financial benefits from state funds | there are indirect benefits. Vhe local 
book collection is supplemented by books loaned periodically from a state 
bootocobile. Films tre available on loan from the North Country Film 
Cooperative, which serves the three northern New England states. Catalogue 
cards for current booxs are furnished free from the State Library • Reference 
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and consultant service is also provided b/ the State Library* Interlibrary 
loan fron the State Library Itself ana from other public and academic 
libraries (including Dartmouth and the University of New Hampshire) is 
facilitated by a teletype network in key libraries throughout the state* 
Regional and state meetings and workshops and publications provide communication 
and opportunity for exchange of ideas for staff and trustees* Individual 
patrons of the Richards Free Library in good standing may receive a Statewide 
Borrower's Card honored in any library in the state belonging to the 
Statewide Library Development Programi 

fiichayds S chool 

Grades 1*4 415 pupils 11 classrooms 

The Richards School library would seem to be serving well the purpose 
for which it was originally conceived. Primary-grade children ^ getting 
to read some of the best children's literature even if they are not so 
situated that they can or do frequently visit the public library. The 
collection has grown from nothing to some 3,000 titles— which are, however, 
still primarily recreational in character. 

Halt' a class at a time visits the library. It is unfortunate that 
the teacher, who knows the child best, cannot accompany him on the library 
visit because she has to remain in the classroom with the other half of the 
class. 

Teachers and townspeople have nothing but praise for the loyalty of 
the volunteers who are the total library staff, however. Two are on duty each 
afternoon, with a substitute who can be available if necessary. They assist 
the children in finding bookts and attend to tho mechanics of circulation » 
shelving, etc. A simple hand-written author-title catalogue is kept up-to«date 
by the h'^id of the volunteers, and books are processed with book pockets and 
y^j^^^ glasi,ine jackets, kept mended, etc. During the summer of 1973, new bookshelves 
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were provided and the library was completel/ reorganized by two volunteers 
to make better use or space and to nake the collection itselT more attractive 
ana nore useable*' 

In addition to this central library, there &ve classroom collections 
which have been assembled V the various teachers over their years of service 
and accoraing to their individual tastes and teaching plans* These cleesroom 
collections vary somewhat in quality and there is some duplication from room 
to room^ but the major aisadvanta^e would seam that they are generally used 
in one class only and there Is no regular arrangement for rotating them from 
room to room (though in at least one grade teachers hfcve pooled their 
collections in the common hallway*) 

The school possesses some auaio*visual equipment^ including' an 
adequate number of record players and filmstri{f) projector s* They are, however 
housed in separate classrooms* Other audlo->vlsual equipment should be 
proviaed the teachers i more overhead projectors, more tape recorders, at 
least three Itmiri film projectors, three slido projectors, and an 8mm projector 
Later portable vid^jo equipment should be purchased. 

The central library, in spite of all the dedicated effort with which 
it has been aeveloped, has drawbacks as a modern primary school library* It 
should inciuae much more reference and research material as well as an 
audio-visual collectionj it shoala have a more adequate catalogue and more 
professional shelf arrangement; and it should be available to students wishing 
to use it in connection with class work in the morning as well as in the 
afternoon* 

Xowle_bchool 

Graaes 4-6 310 pupils 11 classrooms 

As has been pointed out, there is no Towle School library* The 
classroom collections are generally inferior collections of miscellaneous 
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titl68» Incluainti enc/clopedias which are aometicnes incomplete i sometimes 
duplicated in the various rooms* The magazine collection Is virtually non« 
existent, though it is rocoi^nized that magazines are essential for reluctant 
readers at this aget 

Tovle«owned titles, identified as such, are interspersed among the 
regular collection in the public llbrar/« 

The teachers have made it clear that they are not satisfied either 
with what they have in their classrooms or with the arrangement with the 
public library. They take their ttuaents once every three weeks, grade by 
grace, to visit the public library, where the entire collection is available 
to them though they cam^ot withdraw magazines, recordings, or refere.'ice 
materials. The time allotted to the visits (especially in winter, when coats 
and boots must be put on and taken off) is not sufficient to guarantee proper 
selection of titles to be borrowed nor to accomplish any really adequate 
research. Checking out the requisite book (though each pupil Is allowed to 
take up to bix. books if he wishes) is often a mechanical exercise rather than 
a purposeful library experience. 

Yet since there is no Towle School library, it is better than nothing. 
When the trustees of the Fichards Free Library made a too^histy decision to 
terminate the arrangement a few years ago, neither the school administration 
nor the public were happy. The matter was reconsidered, and new plans were 
made. There have been improvements in the routine since then, for the 
retired public librarian assumed the responsibility for expending Towle 
library funds, for the supervision of circulation and reference, and for 
organizing and training the volunteer-helpers. Class visits are now scheduled 
during hours when the public library is not officially open, so the students 
no longer overwhelm adult patrons by their sheer numbers. As in the Richards 
School library, the Towle volunteers are loyal, interested, and dedicated, 



and the taxpayers have reason to be grateful to them* 
Navertheleos, Towle deserves its own library. 

Me vDort Hiuh tchoo| 

Grades 7-12 1^^ pupils O classrooms 

The Junior Hifeh-High iohool has q library of some tpOO*7000 titles* 
(National stanaaras for secondary schools recommend 20 titles per pupil, iitate 
seconuary school standardSi last updated a decade agO| are not specific as 
to n-jmber of titles—state standards for primary and elementary trades , 
however, specify 10 titles- per pupil •} 

Most of the Newport collection is fairly recent, ^ection?^ that 
ooiUu be improvea include biography, the story collection, mytholoty, sports, 
lanfeua^e bookr, literature (particularly drama and film), and current 
materials on drugs and career eaucation. Magazines audi newspapers should 
play a vital role in a hlfeh school collection, but here is another weaknesc 
in this library. The rei>ronce collection and books in the social sciences 
are the strongest sections* 

While space is limited, some consideration should be tlven to 
enlar^in^ the audio-visual capabilities. The Hi^h School ha.^^- provided a 
supply of record players, tape recoraert, filmstr^^ projects, ana Itmw film 
projectors. Further additions tc the collection, however, should include 
more overheaa projectors, more television receivers, an dmrc film projector 
(possibly with sound capability), an 8mm camera, and portable video tape 
equipment I The central library should toe responsible for seeinj^ that equipment 
is distributed equitably and that items are serviced as needed* 

In the opinion of the surveyors, however (and of some teachers end 
students: as well) the library is net— in spite of its pleasantly adequate 
physlcai facilities, its recent rearrangement, and its growing collection- 
set up to feive the best possible service, nor does it provide an atmosphere 
ERJC nvitinfe to student use. 
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The Librarian is a former teacher presently working towara a 
Master's de^^ree in Education with a major in School Library .'.ciencaj but 
she has been a victim of the uncertain and chan^infe situation at the 
University with respect to library education* Two yeara afeo all Univert-ity 
of New Hair.pshire courses in school library work were abandonea* Only this 
autuan (1973) and only in Durham have courset in Library I.cionce again been 
initiatea, this time under the aetis of the American Library Associations- 
accredited graduate school at the University of Rhode Island} one-^thlrd oi\ 
the credit hours must be taken on the campus in Phode Islands The Kevpcrt 
Hifeh i,chocl Librarian Is doln^ her work in Keene* Her only assistant is 
in charts of audio-visual materials* The assistant has had no special 
training lor library or media center worki but has had four years experience 
in Newport* There are a few student assistants* 

When the authors of this stuay visited the Hlfeh School Library in 
June of 1973, they were appalled to discover that there was no period in 
the rchcol day when the library aid not have students assigned to it as 
ctudy Halli This it agi the function of a school library or media center, 
which tnoulQ stimulate and satisfy the student^ and supplement and enrich 
every aspect of the schccl's eaucational program* Mo one can serve simultanecuciy 
as study hall policeman and resourceful library leader, sensitive to the needs 
of tne incividual stuaent. The very existence of the study haii aliowt: a 
lorbioaint atmosphere of stern discipline rather than encouraging one 
ccnducive to exploration and aiscovery* 

It is our understanding that this situation is being rectified in 
the school year 1973-741 and the library without the study hall can then be 
expected to become a free place in which the stuaent can feel that he is 
Vfdlcome to browse and search in the catalogue, among the stacks, ana in the 
audio-visual section, extending the boundaries of his knowleage and of his 
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curio4;it/ to learn* Ke can seek help when it is needeU) ^ince the Librariani 
no lon^^er preoccupied with aisciplinei will be able to alJocate more time 
to stuaent assistanco. Ideally, every chair will be filled each period with 
students ea^or to pursue reference and research. The ultimate test ol a 
fcoou school library can only be the amount or its enthusiastic, imatinativei 
and profitable use by students. 
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V. NEWPORT AND FEDERAL FUNDS 

Library bervices and Construction Pot of 1964 

Aa has bean mentioned prevlousl/i the hlcharda Free Library vaa 
the recipient of construction funa? (matched by private contributions) for 
th$ Library Arts Jenter under Title il of the Library Services and Construction 
Act in 1967. 

The only other ledaral fuxids which have come to the public library 
were e^anted in 1972 unaer the same act| Title 1| for a cooperative project 
with the public libraries of Charlestovn^ Claremonti and bunapee to develop 
a resource collection of materials on aging« Though it is not yet complete^ . 
this will be a collection valuable to professional and layman alAkd« It is 
housed in a room on i*^e second floor of the Richard?? Free Library, but is 
catalogued in all four libraries. All public libraries in the state are 
aware of the existence of this special collection in Newporti and may of course 
borrow from it. 

School Library/Media Funds 

Elementary ana Secondary Fducation Act of 196i> 

Title li Elementary and :?econdary Fducation Act funds acknowledge 
the increased importance of school library/media canters to all areas of 
education. They are Intended to develop library and media resoirces directly i 
ano also to encourage local support by providing that it must in any given 
year equal or surpass federal ''^s. In our state , the supervisory union 
is the basic administrative unit for these funds, though guidelines come 
from the State Department of Education. It is recomruended that there be an 
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ESEA Advisor/ Committee i representing librar/Ztoedia pers6nnel, school hoara 
membersi teacherSi administrators) students, and others in each supervisor/ 
union. Local schools submit to the Union projects for step^by-step 
development of resources in accoraance with local needs ana local programs ■ 
Oraers arc forwarded to the state for approval, then returned to the union 
office lor oraerAnti When the materials arrive, federal refeulations require 
that the/ be checked, stamped with a Federal Title II stamp, and then 
distributod to the inaividual schools, with a master list prepared and 
distributed to all schools in the union so that all materials can be easily 
located and made available to all union personnel and pupils. 

Because there has been no one person responsible for school libraries 
in Newport, these procedures have not been followed. Though the supervisory 
union has complete records of purchase orders, complete annual purchase 
lifts in Newport have not been made and circulated, and it was with difficult/ 
that man/ of the items purchased over the last seven years ^ould bo located. 

Assuming that these funds continue, Newport's share over the next 
decade will be well over $10,000*^much too much money to be spent and then 
lost track of, allowed to aisappear, so to speak, as it has in the past. 

Aa a result of her inveotifestions in the course of thi$ study, Ann 
Lover/ plans to recommend to the otate supervisor of Title li that no 
supervisory union be given funds unless a Library/Media Director is appointed 
to superviiiS the handling of grant money. 

The lack of local control exercised over these Title II funds in an 
additional cogent reason for one of the most important recommendations which 
will be made in section VI i of this report: that a qualified professional 
Coordinator of Acquisitions be appointed as soon as possible for all of 
Newport^s libraries. 



22 

VI, POSITIVE AOCOMPLiSHhffiNTS INCIDENTAL TO THE STUDY 

> 

Twenty years ago^ a forwara-looking school board neraber (later a 
library trustee) proposed a Joint meeting of the library and school boards 
at which he tried to promote school and library cooperationi if not 
coordination« He was ahead of his timei and did not meet with success* 

At the time this study was undertaken) the advantages of cooperation 
lor better service had for some time been generally acknowledged^ at leaati 
throughout the country, but there was still only an occasional gesture 
toward cooperation among Newport *s libraries. In fact, there was very little 
actual cotamunication. We hope ana believe that the study itself provided 
opportunities to increase mutual knowledge and understanding and that, once 
initiated, this can be encouraged to becoae genuine and complete, continuing 
communicatlon» 

1. There is, as a basis for exchange of inl'ormation and communication, 
the Advisory Council with whom the authors of thij report have worked* Its 
members represent the School Board, the Library Trustees, the Town administration, 
the School administration, and the public (including a user who is also a 
volunteer and a user who is also a student)* 

WE RECOMMEND ^h a^ in th e iqter^st of better understanding of the total 
tJeyport library s i tuation as it changes and evolve s^ the 
j^dvisor/ Council on Librar ies yh ich this project has established 
ta^SaoHQiiSijt poss ib ly even Increased in membership* 

2. As our study progressed, we came to feel that all of Newport's 
libraries are underused. Clearly the approach to effecting greater and better 
use of both school and public libraries was through the schools, and we were 
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aeli^^hted wheri) in the course of our various conl'erences with nembere ot 
the school administrationi the su^^estion came from the Assistant 
Superintendent of Schools that ve hold a library meetin^^^ with Newport 
teachers, a sort of library orientation, on one of the teach^jrt' pre-schocl 
working aayst Members oy the school administration and teaching staff 
helped us with the iadvance planning, and on the Friday before school began 
in September 1973 we met in t'oe Library Arts Center auditorium first with 
the Junior High-High School teachers and then with primary and elementary 
teachers • "What ^gfi Newport Libraries do for Newport Teachers?^' was 
the theme of our meeting • After a brief introduction, we shoved e^ch group 
an appropriate library film (for the high school teachers, "The Hottest 
tipot in Town", and for the elementary teachers, "And something More"). 
The Public Librarian then took half the group into the Richards Free Library 
to show teachers what it has to offer and to explore ways in which it can 
sorve, while our School Library Director/surveyor presented information and 
materials on the role of the school library/media center. All teachers 
attended both sessions bofore the morning was over, and the entire program 
wad taped* 

There were good comments at the time, and already there have been 
positive results. The Public Librarian reports that on the first day of 
school one teacher came to the library to arrange for library tours for all 
01' her classes; two teachers asked to borrow special classroom collections; 
and on the next day an entire class appeared with memeographed sheets of 
questions for research on an assignment concerning the use of the library. 
Within a few days the High i^chool Librarian brought a list of recent school 
purchases lor the inlormation of the Public Librarian. 

A set of evaluation sheets for this experiment in library orientation 
has been prepared ana, with the cooperation of school principals and 
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department headsi filled out by teachers* (See Appendix B|0|D») Reeulte 
or thle evaAuation suggest whether the sessions were worthwhile » how the/ 
oould have been laproved, if and how often the/ should be repeated^ 
WE RECOMMEND that some form of pre^school library orien^\ion for teachers 
bfl(iOM,a rekular .par t^of Newport annual ,plannin&^ 

3* Student use of libraries begins with teaohers« Perhaps in part 

because there has not been sufficient emphasis on maximum' use of Hotal 
librar/ service in our teachers colleges in the pasti vd feel that continuing 
librar/ education for teachers is desirable « Hecentl/ the ItaiB Department 
of Education has turned over to each Supervisor/ Union the establishment of 
qualifications for recertification. Union committees are in the process 
of conducting needs asbessments and will have considerable leewa/ in arriving 
at local standards* Recent conversations with the Chairman of this 
Supervisor/ Union's cJtaff Eevelopmont Committee and with the administration 
indicate that some form of librar/ workshop or institute might be included 
here. The Regional Center for Educational Training in Hanover, which serves 
this and three other New Hampshire supervisor/ unions, would be happ/ to 
develop such a program, and advice and consultation could come from the 
iitate Department of Education and the State Librar/. Of course this surve/ 
team would stand read/ to help in an/ possible wa/« 

WE RECOMMEND ^hat continuing library education for teachers as credit, toward 
yecertification be rqade available o n a pilot ba sis in t his 
^ supervisory Union durin g the c urren1;> schoo^ year^ 

WE FEEL that the orientation session for teachers and the continuing 
librar/ education project recommended above might well be adaptable to other 
communities and other supervisor/ unions* The State Board and State 
Department of Education and the State Librar/ Commission and State Librar/ 
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are current!/ explorinfe in depth the school librar/^publlc library relationship 
and plan to work together i^Meveloping more effective protrams, on the state 
as well as the local level • Doth agencies are watching Newport with interest, 
ana should be kept in touch with our evolving situationt Jt ma/ well be that 
these pilot activities could be developed into models for use elsewhere in 
the state* 
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VIJ. hEoULTS AND 6H0hT-TERM RECJMMEKDATiON.S 

We are pleased that some of our recotunendbtlon& can be accctnpliahed 
slnnpl/ una easilyi with revision pf present roles and work schedulesy and 
without expenaiture of non*budt^ted fund&« 

1. surprisingly enou^hi the llrst thinfc the teachers asked Tor in our 

irSormal June iDeetln^ with them was an up*to-date Oomtnunit/ hesoarce file 
to supplement meafeer library resources in cheir classroom work* (The Eeglonai 
Center in Hanover can and will provide people resources of various kinde^ but 
Kewport teachers were asking fcv a list of local people to whom they could 
turni) The project iiao obvious advantages other than those to teachers « 
Occasional involvement in the scnool program of community residents with 
cpecial backt^rcund and special knowledge and experience increasef> public 
understanding of and sympathy with the schools* The Richards library and 
the library Arts Center could benefit from such a file in planning their 
prcgramsi and local community organizations would also find it valuable* As 
it hfippensi Ann Lowery has conducted such a survey for her community and she ha:: 
laade available to us the card developed for gathering pertinent informaticni 
(:.ee Appendix £•) It was suggested that it would be good public relations 
to ask some local service group to unoertake the compilation of the lile» 
possibly with the help or under the guidance of one of the teachers or 
administrators who has special expertise in this area, 

WE RECOMMEND th^ \ ^ g onpugfy y Resource file be developed as scon an possible 
( preferably as a project of some citizen icroup) and that onc e 
it is complete^ it be duplicated, and made available to teachers 
^^rou^ h fll school librar ie s and to the general public through 
the public l i brary. 



ERLC 



27 



2t It vil] be clear from comments made elsewhere in this report that 

we feel that in the primary and elementary achoola true central school 
llbrariea should be developed) bet^innifife as soon as possible. The two 
schools present different existing situations and physical problems but 
we feel that the basic list of reference titles that has been prepared for 
each of them are a siLne oyi^ and iihould be purchased in the current school 
year, (oee Appendix F#) The lists will provide a foundation upon which to 
builQ in future years*«ana the total cost will not com^ to as much as has 
been budgeted for library materials in the current year^ &r» there will still 
be a margin for special requests from teachers and principals and volunteers. 
' WE RECOMMEND t hat all of the ti tles and supplies f totalling tl,311.56) 

recommended-be bought for Richards and Towle Lchcol libraries 
j n t he Qurrent yeart ab a basis for developink adequate primary 
a nd_elementary ce nt ra^ school libraries in future years. 

3« The emphasis in the present hichards School library iS| as hac been 

pointed out I essentially on recreational reading. Since so much energy has 
recently gone into the rearrangement of that library^ we are reluctant to 
say that we feel the bulk of the collection should be transferred to the 
classrooms I but we are convinced that given the limitation of space in this 
library this would ultimately be in the best interests ol the school and 
of the students* Such reference books and supplementary material as the 
library now includes should of course be retainedi but as the new primary 
encyclopedias and other reference books from the reference list are receivedi 
the {gradual transference of the classroom collections should begin* 
Isi WE -^OOMMEND that there be* o v er the next two years, a gradual transfer of 

the majority of the purely recreational readiQi^ titles in the 

year g 

Richards School library to th e in dividual glassroom collections ^ 
with provision m ac^e (as o ut lined later in this report) for the 
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fee^y and wi dest possibie use of the orl^irial ^olieoiion 
ihrou^h rotation of classroom colleotlone. 

^1 We recognize that a space problem exists in Towie but we are 

encouraged b/ the school administration to feel that it is not an insoluble 
problem. Towle lyi^ st have a central school library, not only for the good 
of its students but for the morale of its teachers. A committee of aciministrationi 
teaching staff, and library personnel should immediately be appointed to 
consiaer the problem of location. Once the space is found and shelves 
provided, the next step will be to withdraw the Towle*owned titles from the 
hicharas Free Library shelves and catalogue. 

Wt hECOMMEND t hat immediate space be found in Towle for a central school 

library ^^the basic collection f9r which w il l bi an / worthwhile 
referen ce materia^ which can be kathered from tho prese nt 
^neyen and, inadequ ate cla ssroom collectf^ons. plus , ^h e ^p p r^pr^^ t^ 
books now Jocated in the public li brar y . plus the n ew material 
t o be purchased from the reference lis t. 

^. There woula not have been grj/ primary or elementary school library 

service without the volunteers, ana it is clear that in the present 
circumstances of the town's finances no service will be possible without 
theca* propoiie, however, using them in ua/s which wo hope will be both 
challen(,ing and interesting to them and more profitable to the schools « 

We can see both Hichards and Towle volunteers who are interested 
in profcressinfe beyond checking out and shelving books doing all of the 
fcl lowing: 

1) Giving students more help with reference. 

2) Acting as liaison with the public library, picking up and 
delivering special classroom collections borrowed from the 
Richards Free Library as needed. 

3) suggesting and arranging for thp notation of classroom 
collection' yithin the school itself. 

4) Accepting responsibility for distribution of aualc-visual 
equipment, and sending it out for repair when necessary. 

r 
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At the sam tlmi we recognize the possibility that increased 
responaibllity might fri|hten j;ome volunteers and defeat our purpose* 
The need will be to identify those who would welcome more traininfe' and 
more challenge^ and to work with them^ while allowing those who would 
prefer to ao the more routine work to stay with it. To a certain extent, 
the Towle program in the public library has met this problem^ so it is not 
incapable of solution. 

WE RECOMMEND that a oomait^ee to pl^n find organize yol unte er service be 
formed ap ^oon as p qssib^e^ to conslsti e^t a minimum ■ of a 
yo lunteey from each school program^ a librarl^nt a teacher 
from each schools and the Supervisory Union Teacher C onsultaotx 
This coamittee should fu nction tt^is year and next^ unt;il the 
transition is completely effected, an d mi|; ht even serv e a 
continu ini^ purp o se after that 

6. To say that we advocate a central library in each school is not to 

say that we see no further need for regxilarly organized classroom visits to 
the public library. Once ever/ two months, perhaps, depending upon 
available personnel and time (and we recognize there would be problems until 
or unless there is a children's librarian on the staff of the Richards Free 
Library) we feel that every Flchards and Towle student should be exposed to 
the public library experience. Theee visits should take place outside the 
regular library open hours, and should not follow a uniform pattern. There 
would of course be an orientation to the use of libraries, and visits might 
sometimes be planned to tie in with or supplement school assignments where 
all of the pertinent material is not available in the school libraries. 
The prljnary purpose, however, would be to make each student (including that 
405t who are bus students) aware of the kinds of service a modern public 
library provides, and to encourage lifelong use of the public library. 
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There could be stor/ hours for the primary grades, lilm programs and art 
and cral't exhibits ana music programs for ali grade levels in the Librar/ 
Arts vlenteri brief talks by the librarians on new books, etci The volunteers 
roifeht well be a part of this proesram, for the more interests represented and 
the more iaiai^inative the approach to tho kinds of activity, the more 
successful the project will be, 

WE RECOMMEND reKular visits to the public l ibrary by all students at Ri g fas ydg 
and Towle in or de r to make the^gtudent aware of the public 
library in all,of ^ts services^ and to encoura^'e lifelonf 
]jse ^qf^itj^ 

?• The most important of the short-term recommendations which this 

report makes in this one. it is important not only in itself, but because 
it woula provide the basis for thoughtful consideration of and preliminary 
testing for the experimental pilot program outlined in the Long->Term 
recoam enaati on which concludes our report. 

This short-term recommendation results from our realization that 
Newport still has a way to before coming up to state stanaaras for school 
libraries, and our conviction that the collections of the various libraries 
would be considerably stronger now if over the years they had benefitted 
from collaborative choice under the airection of a qualified professional* 
There are taps in ail of the town's libraries, unnecessary duplications in 
some cases, downright poor choices in others. We propose that over the 
next two years a joint-acquisition program be organized. 

No one person should have dictatorial power over materials selection, 
of course. Teachers and administrators shoula have a voice in selection, 
btal'f and volunteers should be free to contribute suggestions, as should 
the public and students. All should have representation on a selection 
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coQunlttae (Acqulsltiona CoQxnlttee)i and the purchasing llet ehould be 
decided upon in concert* Trained librarians and media specialists^ where 
they exi£t| should ot course carr/ the major portion of the welghti but the 
final deoi&ion^x&aking power should rest with a qualified professionc^l who 
servos as comnittee chairmani As the only librarian in town with a master 's 
degree in Library ocience and the only one employed year-round > we would 
recomaoend that the Public Librarian act as chairman of the committee » The 
committee mlt^ht be set up with a tnembership of one or more teachers from 
each school; the head of tho volunteers; the principal or vice-*>prinoipal 
from each schools the High School Librarian ana the' audio-visual assistant 
in the High School Library; the Public Librarian and one staff member from 
the Richards Free Library; and one or two user^ of the public libraryi 

During the first year of this Acquisitions Committee's existence i 
a selection policy should be carefully discussed and agreed upon» set down 
on paper, and officially adopted by the Advisory Council on Libraries, the 
continuation of which has alrt^ady been recommended in this report • All 
discussions ana decisions should be based on this selection policy* Operation 
in the lirst year would necessarily be on a fairly informal basis, at the 
came time that plans for further coordination were being discut^sed and 
formulate a. 

The Public Librarian has already had some training (e.g. in children's 
literature, lilrary services to children, reference, etc») which woula benefit 
her in working with school representatives on the Acquisitions Uommittee« 
Meanwhile, there are three fully qualified ichool librarians in this 
supervisory union. The Public Librarian, as chairman of the Newport joint- 
acquisition committee, would benefit greatly frota conferences with these 
three librarians ana from a chance to observe any or all of them in their 
O library/media centers. The School Library Consultant and the Media Consultant 
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There could be story hours for the priaary grades, film programs and art 
and orat't exhibits ana music programs for all grade levels In the Library 
Arts Center^ brief talks by the librarians on new books, etc* The voluntesrs 
mi^ht well be a part of this pro^rami for the acre interests represented and 
the more imaginative the approach to the kinds of activltyi the more 
successful the project will be« 

WE KEOi>lMEND regular visits to t^tie put)lic l ibrary V al^ students at R io^^ards 
and Towle in order to make the student^ aware of the public 
library in all of its services, and to encourage lifelong 
\)se of itf 

?• The most important of the short-term recommendations which this 

report crakes is this one* H is important not only in itself » but because 
it would provide the basis for thoughtful consideration of and preliminary 
testing for the experimental pilot program outlined in the Long^Terp 
^.eco mpienaatl on which concludes our report* 

This short-term recommendation results from our realization that 
Newport still has a way to go before coming up to state staiiaards for school 
libraries I and our conviction that the collections of the various libraries 
would be considerably stronger now if over the /ears they had benefitted 
from collaborative choice under the airection of a qualified profossional. 
There are gaps in all of the town's librarie&^i unnecessary duplications in 
some cases, downright poor choices in others. We propose that over the 
next two /ears a Joint-acquisition program be organized* 

No one person should have dictatorial power over materials selectioni 
of course* Tdachers and administrators should have a voice in selection* 
btaff and volunteers should be free to contribute suggestions^ as should 
the public and students* All should have representation on a selection 
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x>om the State Department of Education should be kept fully informed as the 
program develops and will, we are confident, be willing to lend their 
advice and support as needed. 

B/ the second /ear, provision should be made in the school budget 
tc cover adaitlonal salary for the Public Librarian in order to compensate 
her proporiy for her added time in learning about school library practice 
a:»<l her adaed responsibility in coordinating acquisitions. We would 
j^coinn:end that the iteai in the school budget to cover this be fet et |2,000. 

The plan woula avoid unwise ana unnecessary duplication and spread 
the materials dollar further. It would provide for continuous, collaborative 
planninfc for the cooperative aevelopment of library and audio-vieual 
meteriais in each of the town's outlets and in the town as a whole, it 
wo'jIu assure the best possible use, and proper control of. Title I J Elementary' 
and ^-econaary Education Act funas. it would mean that more people- -oomrcittoe 
members, Aavisory Council memb^^-^would be building up a sound fund of 
information about Newport's; toxa¥ library/media rceources and services. 
WE RECOKl-IEND that accuisition for all of the town>r librarie s be coordin& teg^ 
>jitt^ a representa tive sele c tion committee wor ki ng with a 
qualified profess io nal as Coordinator of Acqu isltlonSj> 

d* As has been noted, catalogue cards in the Richards School library 

are hana'^itten. In* the interest of having easily useable, professional 
cataloguing in all libraries, we feel that sets of catalogue card£ for each 
new title (cost, approximately 29^ per set) shouia be purchased either from 
the publisher or from a card supplier. 

The public library now gets from the State Library cards for current 
titles purchased. It has been suggested that the public library and tha 
schools Jointly purchase a card duplicator (cost approximately J300. i.ee 
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Appendix G lor equipment specif icall/ recommended by the Public Librarian.) 
With this, it would be a simple matter to start from here to build up a 
union catalogue for all town libraries. 

VfE FcECOMI-tEND that p rofessional c at alogue ca^ ds be purchased for a lj. a c^oo ; 

lib rary ,^ 9uui&itlonei and that a card^duplicator be pur^hpse^ 
j£l n, H/ f y ota s chool a n d pub li c libra^r^r ^ ^ fu nsj ^ ^ i 

9* A& has been seen, the Newport schools already have some "lUQio^vi&ual 

equipment I currently available only to the school population during the 
achool year. The public library has almost none (public libraries in general 
have lafc-fced far behind the schools in reco^nizinfe the value of rredlu r86curcw^> 
with the notable exception of recordings.) In the Intereat of the fereatett 
and most efficient possible use of media in the Newport schoolsj and of 
extendini^ their use to other segments of the public throughout the calendar 
year (since they arei after all| purchased with public funds) we feel the 
collection should be unified, and that the eoftvare should ultimately be 
housed in a separate collection in the public library. 

It is possible to begin a unified collection of audio«»vlsual materials 
with a very small budgets The firev- step is to collect all the materials 
already available in town and catalogue them in an abbreviated Dewey Decimal 
order • A printed list can then be compiled from the cards and distributed 
tc ali libraries, teachers, and other Interested persons. For a minimal 
sum, a delivery service can be set up, with a volunteer (reimbursed for car 
expense) otopplnt at each school to pick up orders from teachers and to make 
deliveries previously requestea. Such an audio-visual interlibrary loan 
service^ provided in the first year one a once-a-week basis, will in all 
likelihood indicate the need for more frequent service by the second year. 

It should be made clear that a unified software collection with 
delivery service to the individual teachers as they wish to use the materials 
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for han^lntSi but b/ the acquisition of Inexpensive reproductions which 
library staff or volunteers could mount slopl/ with cardboard backing for 
oiassrooro or reference use. 

WE RECOMMSND that there be a unified coUeotlon of audio^visu&l sof t ware > 
wi th a delivery service for interlibrary loan provided , and 
th&t-the ocllection ultimately be housed in the public library. 

"l 

10. The coUeotion of professional material for teachers H sparse i 
ara shoula be strengthened, (See Appendix Jj This should preferably be 
housed in the public library^ where it would always be available to teachers 
and be more easily accessible to them in the evonings and in sumroer^ when 
many teachers take courses • Moreover i many of these titles are expensive 
ur.d maximum use 'by every possible potential user should be afforded: 
prospective teachers and interested members of the public as well as active 
teachers • If the collection is housed in the Richards Free Library i it will 
be mere easily accessible to all« 

WE RECONLMEND if^ at the professional collection for teachers be increased a^^ 
much as possilple as soon as possible > 

1]* A common complaint among college and university librarians is that 

students arriving at college do not really know how to use a library/ 
Eoucators at aU levels recognize the importance of libraries, but it is not 
always true that enough attention is paid to education for and encouragement 
of their use. H would be exciting if Newport could be the shining exception. 
If every year Irora the first grade up a library project for the studont to 
pursue independently were a required part of the curriculum in each grade , 
twelve years ot such experience should mean that the Newport High iichool 
graduate entering college woula find himself completely at home in a library 
and well equipped to make the best possible use of its various resources. 
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Med not wean delay or curtailing of service to them* In Derr/| New 
Hatnpshiroi for example i where such a program is in oporationi materials 
ma/ be requested on long-term loan» and in emergency the school administration 
will fina someone to make a rush trip if no media specialist or volunteer Is 
immediately available* 

The collection should of course be {gradually increased (see Appendix 3)» 
befcinrlnft with the gaps in equipment pointed out previously In sections of 
this report concerning the individual schools* Requests for new material > 
reflecting the needs of the curriculum at all levels » should be made to and 
through the Acquisitions Committee » with purchases finally aetermined by the 
priorities of the Director of Acquisitions ■ 

If the aoftware Is houseo in the public library^ several prevlewers 
and record players and tape recorders with headsets for Inaividual listening 
should bo acquired* This woula sup{^lement the holllns-Franz collection 
already In the Richards Library and assure that expensive audio-visual material 
wouIq be available all of the tlmei not Just when the schools are open* 

It is for the reason of greatest potential use that we favor ultimately 
housing the collection in the public library, though we realize that it might 
not be feasible at the moment because of lack of personnel and because the 
public library is not op<)n auring all of the hours in which the schools are 
open* N'overthelessi we recommend planning n&xt year for unification of the 
collectioni even If it must temporarily be housed elsewhere* 

it hab been mentioned previously that the public library has a minimal 
collection of circulating prints, little used because at the time It is so 
small* The schools also have approximAtely fifty art prints* If all were 
included In a single print list made available to all libraries and teachers, 
greater use would undoubtedly ensue* Moreover , attention should be given 
to the idea of increasing this collection not just by framed prints appropriate 



Moreover! this experience would be equally valuable to students not 
continulnfc on to higher education, Tor it could serve both groups for all 
oi their lives. 



gne.UbraL/^JiefiearQh oroJeot of 10^1^ class perio ds' durat iqnt 
that the toaohe \-3 stagger the schedu le for theae„libra r/ 
projects so the libraries will no^t^e overta^c^dj an d that th ey 
jgive the librarians advance notice of ^he f(at^e ral s^bject^ 
areas to be called upon^ 



greater use of all' of the town's libraries per se« There remains one 
library facility which, while it is used by the public library and the 
community, is underused by the schools i That is the Library Arts Center i 
with its potential for the visual, auditory, and performing arts. A town as 
small as Newport is unusually favored in having this capability* We feel 
there shoula be closer liaison between the teachers and the Library Arts 
Center Jommittee (a sub-committee of the Richards Library trustees, which 
includes representative community members as well) so that there will be 
maximum use in connection with the school curriculum* We recognize that 
there are problems of cost allocation, but we do not believe they are 
insurmountable. Since the Library Arts Center is privately supported, a 
charge must be made to cover maintenance (heat, lights. Janitorial services) 
but there may well be cases in which the service would Justify the expense, 
either from the school budget or, in appropriate cases, by application for a 
grant i'rcm the Jonathan Dorr Fund* Ultimately, it seems to us that it might 
be desirable that the Center be regarded as a potential school resource, with 
a small amount included in the school budget to cover the cost of school use* 



year 




12. 



The foregoing recomnetiaationi; are 'n large measure directed towards 
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iS^ WE HECCM:^.ND that In olannlnk for tsohooi programs and urU oourses. the 

Afi^ Library ArtP Center be confliderad and Ita futurg rolft 
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7ill. .OMPARATIVF. PhESfc^f^ JOSTci 

Thoufch the public library 's budget is based on a calendar /ear 
anj the school budget is reckoned on the school /eari it is not unreasonable 
to compare the figures. 

figures below g o n^t ^ In ol ude maintenance, costs in either cas sj 

Fifcures I'or Ipoo ks include only library books» magazines, i%nd 
newspapers) reference materials* 

No school audio ^'Vi su al e:af^en4iture s for materials, equipment, or 
repairs are in<vVujyd, 

Fifcurey ;cr salaries inoluae all librarians, assistants, aides. 
ijQho ol Expenditures pu ^g^ted f9r 

$lt,Ut.34 |17,U8.00 
Public Li br ary Expend* EiikiiiJiifeliaSi 

Books e 3,624.23 ^ 3,e00.00 

' -14.374.00 ..l^i l33.0 Q 

^17,99B.23 fl9, 735.00 

(Total salary figures above incluaoi 
Hifch bchool Librarian, School Year 1973 - t62^0 

School Year 1974 - 3640 
Head Librarian, Public Library, Calendar Year 1972 - $7000 

Calendar Year 1973 - 7175) 



Registered borrowers at the Richards Free Librf.ryt 4019* 

Total school populationt »«.»««. « 1517 

Public Library open hoursj... * 2184^* 

ochooi open hours:..... • • 1260 

*Inclualng some students and vrsers of school libraries as well 
**Plus extra hours for pre-school Story Hours and extra hours when the 
public library Is open for Towle students only 
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IX. LONC-TEKM RFXOMMENDATiON 

We feel stronfel/i as we said on the first page of this reporti that 
both t/pea of library are necesaar/ to the comnunit/i We know from lookinj^ 
at experitnents elsewhere in the country that it ia seldom aatlsfaotor/ to 
combine both t/pea of service in the same JBhxfiiiiftl facility—certainly not 
unless the library haa from the beginning been planned to provide both 
"^^ervices. Adults tend not to use a library located in the schools » and only 
in the smallest towns and the tightest geographical situation can a public 
library serve satisfactorily as school library as well. Newport already 
has> in any case» two good library physical facilities. We do not recoounend 
the elimination of any of the present libraries; in fact| we recooutend the 
expansion of themi 

We are convinced however t ihat the taxpayer's library dollay will 
be better spent if all the town's libraries are u].tlina^ely coordina ted 
(wi thout combination o f physic al facilities), and WE RECOMMEN p an eventual 
Department of Librariesp under a representative _i;oyerning boardi with one 
t^Wn mfQP^^^^^Q^* ^ hlchl/ Qualified professional director, and a common 
st afj; with kr ea ter use of trained paraprofes^ ionals . 

Public library standards established by the Statewide Library 
Development rrogram specify that Newport's public library should be directed 
by a professional with an M.L*c>* degree. 1963 Minimum Standards for New 
Hampshire High ijchools require an approved high school of ^00 or more to 
have a full«-tlme school librarian. 19t9 Minimum Standaras for Kindergarten* 
dth grade in New Hampshire require an elementary librarian in a school with 
an enrollment of 600 childreni and recommend it for a school with an 
enrollment of f>00| with trained supportive staff in alJ schools » as needed. 
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Certainly we recognize the desirability of having as many 

profeasionally trained library/media personnel as possible » but we also 

recognize the economic realities in a town such as thiSi The question in 

our ninds is how many qualilledi experiencedi professionally trained library 

directors Newport will be able to afford in the future—say, ten years from 

now? To put this another way, will it be in the best interest of library 

service to put too large a percentage of the total local appropriation for 

libraries into top professional salaries? Or should nore use be made of 

professionally trained paraprofessionals who do not command a& high salaries 

on the labor market? 

State Board of Education standards for both elementary and high 

< 

schools include the foilowinfc statement i "The ttate Board of Education 
intends that the approval standards set forth in this bulletin be administered 
with sufficient flexibility to encourage experimental efforts of all typesi 
incluaint the use of teacher aides, community resources i large group instruction^ 
teaching teams » newer educational mediae unusual scheduling practices , and 
similar arrangements." Both doc^ents emphasizei howevor, that all experiioental 
efforts must be adequately prepared, provide sufficient resourcesj and include 
a satisfactory plan for evaluation; and both state that under no conditions 
may such efforts be simply "superficial arrangements of an expedient nature." 
All pilot projects such as this Iong<»term recom.'nendation proposes must of 
course be ful]y coordinated with the btate Department of Education and approved 
by the State Board of Fducation. 

If the short-term recommendation for a Joint acquisition program 
operatea under an Advisory Board is adopted, this woald provide a situation 
in which, over a period of time, a careful plan for exp^erimental action 
could be evolved* It is impossible to predict at this point exactly what 
problems might arise, what questions would have to be answered, what 
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procedures should be followeoi vh&t the timetable should bei but the 
Advisor/ Council ana Acquisition Committee coula work together to develop 
a plan lor approval by the State Pcard of Eaucation and the ;>tate library 
Commis8ion« 

Our lon^^tercn recommendation Is lor Newport to establish a single 
Department of Libraries i the experitnental plan lor which would be developed 
as outlined above* Ultlmatel/ this DepHrttnent of Libraries would operate 
unaer a boara similar to the Aavisory Council on Libraries th\fi project 
has established, which would always include representation from the lohool 
Boara, the Richards Library Boara of Trustee^ Town Government, and various 
segments of the public* Thib board and the Director it appointed for the 
town's libraries would have control over the town^s entire library appropriati 
ana over the entire library staff. (The buildings would remain under their 
present controls the schools under the School Board, the public library 
property as at precent in the hands of the hicharas library Poard of 
Trustees, who hold legal title to it.) 

The lirector would not only coordinate acquisitions but also direct 
ali library/media operations and schedule and stagger staff time in all of 
the institutions in the best interest of the town as a whole. 

All of the personnel involved in such a program should, of course, 
have adequate ana proper training* A Director of Libraries for Newport 
shoula have all of the training which a qualified professional public 
librarian ana a certified school librarian must have. Propor preparation 
for a Town Library/Meaia Lirector should include ouch courses ast 
Eaucational Psychology} Principals of Curriculumj Library Service for 
ChJldrenj The Public Library's Organization and Management; Library Work 
with Young People ; Children's Literature j Orgenizaticn, Evaluation, and Use 
of Library Material^;} Cataloging and Clactiflcationi Organization and 
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Administration of the Media Center} Evaluation and Use of Audio-visual 
Materials} the Library in the Communit/j Selection of Library Materials) 
Public Re-.ations in Library ^ork{ Aavlsory Services to Adults; and School 
Library bupervlsion, Whoever is ultimately to act as Director will have 
to work tu supplement his basic library educationi whether as public or 
school epucialisti to make all ol^ this background available* 

For the paraprofesslonals to be involved in such a prc^^r&ri/, New 
Hampshlro is fortunate in having recently inr^tltuted a tvov^ar co^irse at 
the Mnrrluack Valley Branch of tho Unlvorsity of New Hampshire leading to a 
paraprofeasional career as a Library Technical ssistant. Graduates of this 
profcraro are qualified to work in both public and school libraries and ^iedla 
centers under the direction of a competent professional i We believe that 
this program holds real potential for Newport and other towns in similar 
economic jituations. (See Appendix K») The Director of Newport's Libraries 
raJjLhti for example, hire one Library Technical Assistant as a full-time 
town employee I who woula go to the public library when the school libraries 
close and would work throughout the summer. Anothni working only during 
echooA honors and largely in the high school library mifcht inoJuda in her 
duti^js welcome coordination for the work of volunteers in the primary and 
elementary school libraries. 

(This entire program would of course be developed over a long 
period of tinBi and there is no way of knowing how many trainod professionals 
and paraprofesslonals would ultimately be necessary or possible. Were such 
a program in effect in 1973> however, utilizing only one professionally 
trained librarian as at present, use of trained paraprofesslonals would make 
more personnel available to Newport's libraries at no greater cost to the 
town than is presently being expended. With more personnel, it should be 
possible to have all of the school libraries open during the entire school 
uay, which is certainly very much to be desired.) 
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This lon^-term innovative prot^ran has been described and diaouesed 
briaily with the Loimnisaloner ol Education and the itate Librarian^ both 
of whors are interested in it and apparently inclined to iooK favorably upon 
it* Thla Is a gooa time in which to consider it, for both the Department 
of Eaucation and the Ltate Library have been working for sev<^ral xonths on 
the whole question ol echool library-public library relationship and 
cooperation. There have been regional meetinte and prograjas throufehout 
the state, a Joint committee representing^ the two state agencies has been 
set up, ana there are plans for a Joint meetinfe of the i:.tate Board of 
fducation and the btate Library Commission with the objective of exploring 
anu encouraging cooperative patterns appro(Tiate to New Hampshire. 

We realize that time would be required for planning and development, 
but we hope cur long-term recommendation for Newport will be given careful 
consideration at both levels, local ana state. 

During the period in which the plan is under consideration, there 
should of course be the best possible public education concerning lt» We 
fe«i it is imperative that the Advisory Council on Libraries continue to 
act not jast to set policy for the Joint Acquisitions Committee which is 
the most important of our shcrt-term recommendations, but also to be certain 
that this long-range plan is examined in aetail, thoroughly unaer stood, 
thoroughly discussed pro and con, and that the decision made is in the best 
interest of the town as a whole. 

Then, if accepted, careful plans for implementation will be 
necessary. During the last session of the General viourt, a law to permit 
interlibrary coordination was passed. Presumably Newport legal action would 
be necessary to put such a plan into operation here. 

if coordination of libraries is adopted in Newport^ then an 
Advisory Council on Newport^s Libraries would of course have to remain 
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permanently in effect to set librar/ policy, to hire the Director of 
Newport Librariec, to eseek and expend the town appropriation lor librariesi 
and to pori'orm an/ other iiinctions appropriate to an/ board of dir^otors^ 




The authors of this report are convinced that both the j?hcrt-term 
and the long-term recommendations made here have real merit for N'ewport 
(ana potential cyplication for other municipalities as well.) They stand 
ready to furnish any further information or aavice possible, ana to help in 
an/ feasible way in the ioplementation of their recommondations* 
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j:ov/por': '.^ of :;;ovth Is : t n slwc' rnvc; r>./*n t";at of Nov. lirnpsl ire c.r, :i wholo. 

iM .iintnvt rlu ■ ..r i-i-^::.' of abowi 400 Job;.- tliron^jh the 'nfUix of ro" bu,:i;'css 

5:1.. i^v-pMlrcio'. u.irs Ju.sf over Snoo (I,: lOfiO, Jt v^a.<i ^/tSfl) U \:oa'C appo^ir 

hac thii ■''ooO.lvi'K* ^ O'Dea ptrodic t lo;-. vms ^-olat.lvc'y accuratv in ilJ;; .ospi^cf* 

The .(UAC .^^-^arco prcd/cto.l 160C stuJoacf? i:\ Nowpurt schools ]98r». The prosc-at. 
scliool pop'^lnctor (vMilch luclvklcs Oroydoa attox tho third grade, n/d Ooslicn, 
T.onprtor, ,md Ka.-.t: ITnlty nfuer the oivVith) Ir. approxipuitcly lr.>:. Mw^r^ noo'JkinM 
A 0'Doa\< projc^ctiori for l')^0. 

Av." oo'i.-titl.irable ^^ro.vth iti sciiool popu 1 ne: : nn, pl^is the Incvlt^blr !ncroa;aas 
oi^.'-oh'SL-tN^jr- of :hc oKtkrr school planis, well rr.o.an tlifit I>v;part ;vo;5Ul hn/c 

CO rc^kc ci Aooc! look nf riow schools by or l)vfore 19R0. Provlr,lon Cor odoquato r;ri.ool 
USrai'>7nor*l.i spac.j wovila s-rrnly luiVk/ to hi: includod in the ploniUrij;. 



This docuincnt v;as processed for the ERIC Docu:acnt RoproducLton b^rvice by 
the ERIC Clearlnc;houi;e at ScaiU'ord, \lo are av;ara thai son^c pages prob?.bly 
will not be rc:^dablc in nicrofiche or in a hardcopy cnlarger:.cnt . ilov;evcr, 
this is the best available copy, and v:e feel that the document should not 
be withhold fron intcroslcd readers on the basis of these unreadable pa^os alon^i. 
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EVALUATION SHEET Aiipo r/Uy t> 

I'rc-^irhool f^esslon for Tcachors 
:il Au2ust 1973 

WAT CAN NEVPOWS UHKAKlKn DO FOR NE\:PORT'? TEAGHKP'V/ 



lye ^ nsk your coopo,rrttioii tn /osponcUng this quefitionnfllro no^ JriU- bucfluso we 
woat CO !<:\ow how succe^isfi:! f:l<lr flrsr-rlme library orlont.itlon w^^s from the point 
of view ot tV'O tnaol.or^, but because vc aro Interost-.cvJ 1:\ ibo possible appltcatloa 
ot a sHlla? pro^^ran staricwldc. Vouc* aaswcvs will al,?o be valuable from the polat 
of vluv of tMc o\!rvey of f'wpori: llbrarlrj) which Is bt'lr.p, oo:K;'.»c::cid In 1973 lUidcr 
^'ra:\t:«i fron t\\c No.v }la:T^pr>h.'. Cha^Unble Ktnd and the John I!, r^^arr.on Trust by; 

Art;i '..ov/cry 
Rrrb/^ra lloldco 

P^caSi* u-^.'lo 'line your rt»$^^oa;o; ro'niv:ats oao-^ura^i;.! . 
1 . O i yo'i Tt-v' I thi s wfl.i : 

'i;:fl olroly wnr^.hvh? lo 
pi'vJorati.O.y vatMn')1o 



.'^od .? r At: t: 1 y 1 i\ - c r o 1 1 r. 



*Jhat do you r;hirk of the U^i^tH of thi pro?;iMr;.: 

too .^hovt 

]U;?t »u;out vi,r,h': 

too ten:: 



fair 

/^■nt '^ir.c'f^c ..rlt:ic.];ii;Li» i: ai\y^ .lo yc«.^ h^v.. of *A,<.^. ^ir:.? 
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or 5ic:n^ i') v^ae:.ticnnairos dU^tr It utta, >1 were returned {?0 I'rom the primary 
ana flieainntury schooi3, A from tne junior hith-hith school.) ino twaohwr 
conamentoa, qultn JustlTiabiy, that tha terra shoultt hctve been r/^celvoa 'f^jrJier, 
that by th-> tiae it came many o| tne a^ilnils ol' the Dotision& haU lt?en 4 0i>t« The 
v-urveyors am re^po/icible Tor, anu ^poiOhi^e i'or, the delay. 

It i:- >iiways aii'iicuit to interpr^^^t ijensitiveiy and accurutf<iy ttie renults 
ol a neoetuHriiy iiroited-and-iiajiting qufrbtiomiaire • Neverthoiesc, aome gen^rax 
conoxui-ici.c can» we texievo, le roacheo. The qucationnairoa themt-oiver are tolnfc 
mnQvi iHijno.iJatrtiy available to the •.chooi Adnilni itr^^U ^ and * * :\. - ^ '^ \ !\ 
cr^y ether legitimately interested indlvidualSi 

No one who replied considered the orientation a compiote ol tlroe. 

^lxt>ecn cfJied it '^definlteiy worthwhiie", while I: caiied It ''incrJt; ratejy valuable's 
Cnjty ono verson Juao^d the pretfertutlor* in f;;enerai "duiJ and hcririt" thdUtJ^ 
another called ^'tr-o reception by tne teachers iukewarro at bfsti'* An owMwheimin^ 
tnojority ^ala the u^r.^th waa '^jurt sbcut rU'f^^'"» though indivlouai rotf.or'tion£ 
ran ircm x:? niinutoi. shorter to two Tu.;* mornintc. 

u'lt'iVjrenl fiJms wero> oi' cour^'o, rhown the two flections. Ihu f riiriary*^iemvr»tar/ 
troiip Hult^jHo their ii^x, thoui..h i\cm were ai^satisTied that it pre^erdod :-.uch an 
iwm piotiir«, •^•:nr«''B; lor Newpcrt." (that had been the purpcfie in choctint it.) 
The riim jihown the nl*.r. rohooi troi;p vat welJ received^ though at iearil one teacher 
teciiie i to xit6 point that It basically tnakes-: the iibrHry is "the hottoft 
iipot in tcun*^ beca'iso it i^ the preserver atiCi ccntinuint 4-*05;rce ci* ideag t without 
which tb'tfr it no I'hantc and no actioni 

K.njy ciie roj^pona.int judfcod tr.r; j/rerentuticn concornlnt the rchcci iibrar/ 
"not vor) ir.terojitint or iniOrtnutive", ana unJy one haci the sam'i to i^a^ of thf-^ 
pulil:: ilhrnry presentation. Majority cpinion was mora favcrali^e. Newport hl^h 
2cht ci teacht^rt^ PHtn i'eei they know nore tibcut the role cf the school jibrary 
thari aiu the teacriHri> in the lower ^^-redes, the majority of whcm oala it dia aufctett 
a r.ew vLev of fichool i i tmry/modta conterr^, Roth troups apjarently benefitted 
frcrr. thr.; introduntioi; tc the pubi Ic library, t:u7'irit they had learnod s orr.ethin^: 
now utD.it Itt re. oi;r;:ef, ♦ 

:.t sale to chj that tne iei;£:lon aid corn fcr the puUJc library than 

for th») r<\-.Owl iibrurie.^., for the t^.-aoher.^ know about the £choci libraries but an 
appaiJinj^y .srriaij r.urrber werrj rarr.i.iar with th*:^ pub.lic library, realized what kindr 
of nt>ip they ccu-id ^ot from Jt, or raa taken fuix aavanta^e of it. If the se6£i<;nf 
can bo jua^ea cucMei^yfui, It is b^^cauTiO it tf^acherc adrrittea Newport'^ libraries 
nad mere tc:- crfer than they had ruaii^ed and planr.ea spociric folJow-up aclA^. 
wnikt ii: avaixabio, ^;r.a perhaps equaxjy in^portantxy many voiced their concern over 
e/i;:tint iiv^hcol x Ibrary/meaia j imitaticr»{- ♦ 

iHpparentiy thp. ir.ajority attonJin^ both c^csslons felt there should be sorce 
fcrm of repetition with variation, 13 sug^cstint. annually, iO iu^teEtin^ for new 
teachers oniy> ana je. a periodic program every 3 or b year^^. ^evonteon thought 
it toitnt profitably be applied to ether New hampchire municipai Itiet:; \Z a^,rend, 
aepondin^ on the iocax fiituationj only one saw no point • 
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♦♦iiian't realize what it (the public Hbrar/) offered." 
"DldnH realize tnaterlaU were as avaUabie tor Qifiysf oom use,*' 
''The Bchoci library in more readily avaiiabie to the children ut free moments or 
tJtudy perioatii 1 reler to the books on the shelves in 0/ own room, There 
i« a (jood Variety ol' reference material i fiction and ron-i'lntion* " 
"A j"ull-time fchooi librarian (for the elementary schooi)?'' 
"i have not included it (the public library) in planr> or taken tiifj to seek out 
maturl^ls, 

'^TeaoheriJ are racbiiei from various areas» so becoming familiar with the library 

Is at the sme time becoming familiar with the town*" 
"i would like a liat of free films through the library for pu^l|c pchoojf ^s if 

possible! 

"The school library (Towle) ie so limitea it would be difficult not to use it to 

the luilesti'' 
"There is no school library (at Towle)/' 
"We have none ♦ " 

"I/la not realize we wore welcome (at the public library)," 
"Gives us all inspiration." 

"I have not used the public library bacause of hassles with students hanging 
around the Common. The school library is nearer, but has less material 
for mei" 

"•?chool Jitrnry is totally Ineffective! • slacks many resource materials, the 

perioaioal stac^cs are incomplete. • .an overabundance of fiction." 
"Atmosphere not conducive." 

"Should mcderni/e anu become multi^medla resource areas. • .presently no mere than 
reading room^:. " 

"(I suggest as follow-up) a continuing session based ol state resources | the 

various titl^ j.rograms, and a t'eneral bull session on what can be done." 
"Many of your response selections (on the questionnaire) are too exclusive," 
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Community Survey Card 



Appendix E 



RESOURCE PERSON Date 

Instructional Level: K-Prim ^Elem Ir. H Sr. H ^Adult 

Inst, Unit Topic R.P. 

Address: Bus . Phone 

Home. _ Phone 



Availability: Days Hours Place^ 

Occupation ^ 



Description^ 
Other Jobs 



Ask to Help_ 

Interests 

Talents 



Experiences^ 



Accomplishments^ 

Hobbies 

Extra 



Type of Presentation^ 



Will provide In advance^ 

Follow-up activities 

Background 

Remarks 



...... 

ERIC 



Equipment, etc.: by R*P. by school^ 

Pre-planning desired 
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BASIC REFERENCE COLLECTION 
Primary Grades 

In order of priority: 



Britannica Junior Lncyclopcdla 


EBE 


109.50 


Prccyclopodla 


Compton 


76 , 95 


Webster's 8th New Collegiate Dictionary 


Merrlam 


8. 50 


First Aid Textbook: Red Cross 


Double day 


1.00 


Goode's World Atlas 


Rand-McNally 


7.55 


New Book of Knowledge 


Grolier 


154.62 


World Almanac 

• 


Doubleday 


2.00 
360. 12 


Intermediate Grades 






irder of priority: 






World Book Encyclopedia 


Field 


148. 50 


Compton's Pictured Encyclopedia 


Compton 


144. 00 


Britannica Junior Encyclopedia 


EBE 


109.50 


Merit Students Encyclopedia 


Collier 


159. 00 


World Book Dictionary 


Field 


25.00 


Webster^s 8th New Collegiate 


Merrlam 


8.50 


Dictionary of the Natural Sciences 


Compton 


24.95 


First Aid Textbook: Red Cross 


Doubleday 


1 .00 


Webster's Geographical Dictionary 


Merrlam 


8.55 


Goode's World Atlas 


Rand-McNally 


7.55 


New Cosmopolitan World Atlas 


Rand-McNally 


13.37 


World Book Atlas 


Field 


19.95 


Webster's Biographical Dictionary 


Merrlam 


8.55 



Intermediate Grades (Cont'd) 

Bartlett: Familiar Quotations LlH^e 

Lincoln Library 2 v. Frontier 

New B<iok of Knowledge Grolter 

World Almanac Doubleday 
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BASIC REFERENCE COLLECTION 
Junior-Senior High School 

In order of priority: 



iViorii oiucienvs Lncyciopoaid 


uoiiier 


1 i;q on 


woria dook t ncyciopeai€i 


r leia 


i 4 Q • OU 


woria BOOK uictionary 


Field 




weDscer s otn New uoixeQidte uictionary 


Merriam 


Q cr\ 


Dictionary of the Natural Sciences 


Compton 




First Ala lextDOOKj Ked Cross 


Doubleday 


1 • 00 


World Almanac 


Doubleday 


2 • 00 


Benet! Reader's Encyclopedia 


Crowell 


6. 70 


Webster^ s Geographical Dictionary 


Merriam 


8 . 55 


New Cosmopolitan World Atlas 


Rand-McNally 


13.37 


World Book Atlas 


Field 


19.95 


Webster's Biographical Dictionary 


Merriam 


8.55 


Bartlett: Familiar Quotations 


Little 


10. 05 


Lincoln Library 2 v. 


Frontier 


56 , 45 


ColUer^s Encyclopedia 


Collier 


299.00 


Encyclopedia International 


Groller 


129.67 


Encyclopedia Americana 


Groller 


| 270.00 


Encyclopedia Britannica 


EBE 


299.50 
1,490.74 
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Mini-Graph^ Catalog Card 
Duplicator 

A quiel-running, high-speed aulomalic machine, 
specifically designed for reproducing catalog cards. 

Since the work Is done by your library piirsonnel, , 
duplicate cardc may be pul lo use as soon as they 
are printed. Books gel ori the shelves quicker. 

Data Is typed directly on a guide-marked stencil, 
which Is (hen attached to the Mini-Graph, Stencils 
may bo typed singly or In continuous form. A carbon 
Interleaved tissue makes proofreading very simple. 

The Mini-Graph operates aulomalically. shutting 
Itself off after printing any predetermined number 
of cards up to 99. 

Easily portable and occupies less than one square 
fool of space. 

Mini-Graph Starter Set $297.00 

includes: 

1 Mini-Graph Duplicator 

\ DottfeNo. 6700 Bfacklnk{4O2.) 

too Mini-Graph Stencils 

25 Proieclivo Drum Covers 

1 Reservoir Ink Pad 

1 Tool Kit; including tweezers, ink brush, 2 Allen 

wrenches, extra fuse 
t Instruction Manuaf 



. Mini-Graph Stencils 

too S23.60 
1000 
MOO 

ERlCo 



45.00 ■ 
4375 M 
42,50 M 
41.25 M 



Mini-Graph Supplies 

Reservoir Ink Pad $3.2S 
Ink, 4 oz. bottle 1.60 
Ink, 16 oz. botiie 5.00 
Drum Covers, package of 20 1.10 
Wire Receiving Tray 3.15 




Mini-Graph® Processing Labels 

Eliminate retyping Identical book cards, pockets and 
spine labels. Speed processing when muliiplo copies 
of the sarpe book are being prepared. 

Simply type call numbers and author and title 
information on a regular MinhGraph patterned stencil. 
Place the stencil on the machine and run the processing 
labels just like cards. 

The result Is two pressure sensitive 2V6 x 1" author 
and tftfe labels for book card and pocket and (v/o 
1 Va X 1 " call number labels for back spine and 
title page. 

Paper slock Is smudge resistant and adhesive Is 
permanent. 

No. 384 



1000 
3000 
6000 
10,000 



$28.60 
27.75 M 
27,00 M 
26.25 M 
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Supplies Needed to Hooin a School Library Program 



ITEM 


OUANTITV 




PRICC 


7/8 X 1&1/4 Call Number Labels 


1 ,000 




2.80 


Plain Reinforced Date Pocket 


1,000 




8.95 


Replacement Date Slips 


1,000 




3.50 


White Book Cards - Medium Weight 


2,000 


3.95 


7.90 


A-2 Charging Tray Guides 


1 set 




3.15 


1-31 Charging Tray Guides 


1 set 




3.95 


Black Micropore Stamp Pad 


1 




1.50 


6 year Band Dater 


1 




1.15 


Month-Day Band Dater 


1 




1.15 


3x5 Paper Pads 


100 




12.50 


Unruled White Catalog Cards 


2,000 


7.05 


14.10 


1/2 cut Right/Left Golden Guides 


100 




10.45 


383 Headings for School Llbrariey 


1 set 




.85 


Book Supports with Cork Base 


50 


.47 


23.50 


uarK Blue rooiage - lo yasi o wiue 


< 
1 




5.10 


8 oz. Liquid Plastic Adhesive 


1 




1.90 


Single Charging Tray 


1 


TOTAL 


7.45 
109.90 



All Prices from: Demco Educational Corporation 
Box 1488 

Madison, Wisconsin 53701 
1973-1974 Catalog 
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Appendix 

BASIC EQUIPMENT FOR A MULTIMEDIA APPROACH TO GOOD TEACHING 1973 



Record Players 



Tape Recorders 

Films trip Projectors or 

combination filmstrip/slide 

16mm Film Projectors 

Filmstrip Previewers 

10x10 Overhead Projectors 

Slide Projectors with remote control 

Television Receivers 

Headsets 

Opaque Projector 
Dry Copy Machine 
8mm Film Projector 
Sound Filmstrip Projectors 
2x2 Slide Viewers 
Microprojectors 

Listening Stations with 6-10 sets 
Projection Carts 
Projection Screens 70x70 



Radio AM-FM 



per two teaching stations - K - 3 
per grade - Grades 4,5,6 
per 15 teaching stations - 
Grades 7-12 

per two teaching stations ? K - 6 
per ten teaching stations - 
Grades 7-12 



per 3 teaching stations 

per 4 teaching stations 

per teaching station 

per teaching station 

per 5 teaching stations 

per teaching station 

per record player 
per tape recorder 

per building 

per school 

per 3 teaching stations 

per ten teaching stations 

per 5 teaching stations 

per building 

per 3 teaching stations 

per portable piece of equipment 

per teaching station with keystone 
eliminator 

per building 
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Duplicating Machine 

Portable Video Tape Recorder 

16mm Camera 

8mm Camera 

Copy Camera and Stand 

35mm Still Camera 

Film Rewind 

Film Splicer 

Tape Splicer 



1 per building 
system 1 per school 
1 per building 
1 per building 
1 per building 
1 per building 
1 per building 
I 8mm^ 1 16mm 
1 per building 
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SUGGESTED STANDARDS AND INVENTORY FORM FOR 
MEDIA MATERIALS AND PROFESSIONAL COLLECTION 



Filmstrlps 

Records/Tapes 

Study Prints 

Transparencies 

Slides 

Sets: 

Record/Filmstrip 
Fllmstrip/Cassette 
Record/Print 
Multi-Media 

Models 

Professional Books 
Professional Magazines 



Cost 

Per 

■Unit 

$ 7.00 

8.00 

1.00 

2.50 

iiOO 



$100.00 
7.50 
10.00 



Number 
Needed 
Per Pupil 
Nat'l Standard 

3 

6 

1 

8 

8 



1 per classroom 
10 

1/2 / teacher 



Total Number 
Needed for 
All Library 
Facilities 
(Realistic) 

1500 

1500 

2000 

1500 

2000 



100 
500 
40 



Other Columns: 

1) already have 

2) number still needed 

3) amount of money for each category 

4) divided into a 3 year program 

5) divided into a 5 year program 
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^.^^^Lihrary Technician Trainees Improve 
"l*^^'*^ *^ '^'^ Service While Learning 

\i ''^4v^ .1 AfH" l!(in}()shiiv l^ro^runi for Pumi^vofossumals 

' SliirU'y Gray Adiimnvk'li 

Mcrrimtiik lollvv 



ERIC 



llir Mrrrim.ick V.illry l^i itifh <if llir UnlvCf^iiy of New Ihmp- 
shjrc fiflcnrt^ a nrw pro^/aai Iciulin^i (<» fhr A^V)Cf.«tc in AfM 
tlr>;uT .Mid a [Mi.iprolf^^ioi^.O caiccr as a Liliftiry icchnical Assis* 
lanl. Ific objcilivc of Ihc Llhrary Tcchniw,il Assi^Unl progfi^m 
is In prcp.irc Miulcnu lhr»ni);li clasuomn wofk, Ulwalory work, 
.mil (WMhc-inh irairiin^ for careers in Ihc iib^ry field as trained 
proitic with skills (o offer, skills which arc needed, and for which 
iihiarics are wDlIn^: in pay. A Lihrary Technic.^! AssisMnl (LTA) 
is a person whn lias at<|ijircd nnt only specifically related library 
skills, bul .m i»n(lersiai)dinj; of Ihe umleflying philosophy nf librar* 
irinship, an awareness of Ihr library as a social inslllution both in 
the pasi and In its role in ilie modern world and an appreciation 
(i( Ihr structure nf v;^rioiis types of modern libraries, iheir admin* 
islralinns, services and personnel reijinrements. Specifically, an 
l,TA is Irai/ied for st/ppoMivc roles, his funcUon Is lo stipport ihc 
pinfcssional librailan, and in thuse libraries where the career ladder 
positions are fully dcvcioped, he will support those persons higher 
up Ihc career ladder, for example, the Library Associate (requires 
^ U.A. plus relevant iraloinj; and experience), the Librarian or 
l-iltrariari Specialist (ror|(iircs ihc MasJcrs degree in Library Science) 
Of ilic Srnioi Librarian or Senior Specialist (post*MAStcrs work). 

Ihe ullirn^to ROril of the lornvil iraininii of LTA*s is belter 
lihj.iiy scjviic \ut thosv who u^i^ llic libiary. fhi philosophy behind 
the tr,:ininR f)l I.I A's is based upon the premise that professional 
lihiarians <><lcn iind themselves spending an inordinate amount of 
tin^e on tasks whicf) are clerical in nature or of a technical nature 
which d(irrt require tfie training which ti^e professional possesses, 
■fljc nrl rrsoli ol this in,ippropriale utiii/alion of professionals is 
wasted limo and mnncy: time whici) the professional could spend 
on dcvehtping new pr(>j;rams^ exercising his unique knowledge of 
bf^oks and refoiciKe materials, and on admir^istcring the library, 
rather ihrUi performing? tasks which persons with far les^ train* 
\t)g car) pcfform. In effect, the professional librarian is ovcriraincd 
lof these clerical and leclinical functions, Money in turn is wasted: 
the lihraiy pays higii w^ges to a professional to do tasks which 
aTi LI A could perform at a lower wa^e, and the professional librar- 
ian wlio has spent brUh time and money acquirin;^ his cducalior> 
socs iiis skiNs wasjrd if unused while he keeps the library running 
by pcrforn^ing routine tasks. 

Library work is specialized work requiring training before li 
can be uivdorst(u»d and perfurmed effectively. Qut training should 
be tail<»fcd lo (it different persons for different iobs at different 
levels. Iheiefore the purpose of the LTA para'profcsslonal train* 
ihg is to illustrate the functions of various types of libraries so 
that the student will deepen his understanding of the library; to 
InJicalc the problems, policies, personnel Involvements and the 
impact of the limes on libraries and the communication of know- ; 
ledge; to note the demands made by modern societies and tcchv 

!o):ios on various types of libraries; and to relate ihc Library 
Tcchnicat Assistant to the goals, the values, the methods and the 



proWems of modern library service. The objccllves also Incliidc 
Ihe traifilng of a work force of persons ready and eager lo perform 
their functions on the level at which they were cdiicalcd; thus, 
Ihcy improve library service by spcndir\g full lime on ihetr spccf* 
fic work ftinclions, thereby releasing professional librarians to 
fully perforn» Ihclr designated work rotes. 

The Library Mstiiulc program which has been developed at the 
Merrimack Valley Branch of the University of New Hampshire is 
based upon this philosophy and is the product of coopcraltve effort 
between the administrative staff of the Branch and an Advisory 
Council of Librarians. This Council met months before the pro- 
gram bcgar> to formulate the basic objectives of the progrmt io 
test the need for it in New Hampshire, lo lay the groundwork for 
Ihe [)asic curriculum and lo designate various school, public, aca- 
demic and special libraries as training grounds for the LTA's. A 
prime concern was also the labor market and the need for trained 
Lihrary Technical Assistanls. 

New Hampshire is not new to paraprofesslonal training lo 
librarianship and there Is a climate of acceptance for library Irain- 
ing by the people, educators and librarians In the slate. Because 
of earlier programs In Library Science^ some of which arc slill 
being offered, library training (s very much a paft of the slate's 
edutalion pitluro. 

Public library service in the United Slates is generally conceded 
to have begun in New Hampshire, where the little town of Peter- 
borough voted at town meeting in 1833 to support a free public 
library with tax money on a regular basis. Through the years of 
the 19th century many small public libraries were begjn and today 
t)iere are 217 public libraries in New Hampshire. As shown by 
New Hompslurc Library S/af/stks, 197 f, of these 217 libraries, 
141 serve town populations of under 2,000 people. Funds to mam* 
lain these h'brarlcs and lo hire personnel are limited, and therefore 
most of them are manned by paraprofesslonal librarians, who have 
at their disposal a full range of library services supplied by the 
slate library system, including professional library consullants, 
extension servicCf bookmobiles, centralized processing and a tele- 
type interlibrary loan system among Ihe principal libraries of the 
state. They have access lo nori'book materiats, cspeciaMy 16 mm 
films which are supplied free of charge by the North Country 
Film Library Cooperative which serves Ihe public libraries of not 
only New Hampshire, bul also Maine and Vermont. Thus the 
small public libraries of the stale are able to offer quality library 
service lo the people of New Hampshire. It is pfolccied that 
Library Technical Assistants, under the guidance of professional 
library consu!tant$/can continue to fill the staff needs of these 
libraries and iheir excellent record of public service. 

Another potenllal market for the trained Library Technical 
AssiUant exists In the elementary schools. Many high schools and 
iunlor high schools have the budgets lo hire professional librar* 
Ian* and adequate support personnel including Library Media 
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Spcci^liM^ ami l.ihrarv rcchnic.il Auisi.irus, but many elementary 
«lm<iU, of which ihefi* jre in the M,i(c, ciniKM afltinf pro- 
fcAviniial hlvarians. However, some n>i^ii) i-- Mr \n hire hill or 
p.urtime I.I A*s and H is rrojccicd ihai il)e^e i i A'^ wfK wnrk 
under the diiection df prolcsMonal lilMary supcrvisois, niuili as 
ail and music sujicrvisors arc now employed in (he school sys- 
lems. The New Hattipshiro Si.>ie Library under the direction of 
tmil W. Allen, |r. is pieseruly working on job definitions which 
will encompass and define (he varirtus levels of library career 
positions to include the Library lechnical Assistant and Library 
Media Assistant so tfial the job category will becon^e an oflicial 
par I of the libiary service patterns in tlie state. Tfie Advisory 
(aumcil of Librarians is also working out patterns and objectives 
for new school and public library standards which will generate 
a system of library pcrsnrinel structure which will help it) the 
continuinj^ search for better and more far-reaching statewide 
lihrary service. 

Advisniy CoutKll of Librari^^ns. therefore, has established 
the need for paraprofessional library technicians, not only in small 
scfiools and libraries, bul in the larger publit, academic, school 
aniJ special libiaiies ihrou^jhotil the slalo. They have also drJi< 
<.aU'il thiMhivlvcs and Ihcir libianes to providing on-the-iob train- 
ini4 positions for thr students of tfic Library Inslitulc. Accordifigly, 
the Libra/y Institute got underway in September, 1971, with 
over forty folL or pdtVUmc sti;dcnts. enrolled. The program in- 
volves classroom ami laboratory study and an on-lhcjob training 
component, fhe students alternate semesters of Classwork with 
0)1" Ifaining in libraries utider the guidance of professional lihrar- 
iaos, and if the ft/il program is followed a studenC can earn his 
Associate ol Arts degiee in two years. This spring, 1972, the 
(ijst group of 23 l.TA student^ have entered 18 different libraries 
(acaden\ic, school, public and special) for their 0) T training which 
involves 25 hours of work a week, for which they are paid $40.00, 
Most of tl\em arc concurrently can ying a course load ol 2 courses. 

|\e»(uifemeM!s In; iiir Ass(ui,»te in Att^ degree are M credit 
lujurs with a ihinifnum cumulative point average of 2.0 based on 
a 4,0 scale, Participants must complete 12 credit hours in science/ 
oialli, 12 cre<lit hours in hurmanities/communications, Freshman 
Tnglish, 12 credit houis in the social sciences, 16 credit hours in 
• Library Science, phis 8 hours of electives, which are earned by 
working 10 a libraiy for two full semesters, or 30 weeks under 
the dircctij)n of a professional librarian. 

The Library Institute offers six courses in Library Science at 
Ihc^ picse^it time, »>nd it is prelected thai ihis number wUi be 
expanded lo eight, to broaden the emphasis on A-V materials 
iiod iclecommunicjlions media. The courses presently offered 
r ^"'^-^^roducdon to iibrorics, Support for Technfcol Services I 
'FRIO ^'^^ professional in DDC and LCC classification and 
^ ng lechniqucs), Support for Public Service I (Support in 



reference work). Support for fiuhnicuf Services II {At:<|uisitions 
,ind circulation), Suppoft fnr hif)ftc Srn'iccs II (Support for the 
pr(>fessiotMl in all areas of progianviiing (or adults, young adulU 
and children), and tSfedni Srrx'iccs I (operation, control and main* 
tenance). All of these courses intvoduce the student to the rote 
and technliiues of ihe various departments of library service and 
emphasi/e llie similarities anri differences as they occur in all 
types of libraries. 

The Merrimack Valley (branch of M^" University of New Hamp* 
shire has developed a program for Libfaiy Technical Assistants 
which was the only one of its kind funded in 1971 by the nt^rcau 
of Libraries and Educational Technology of the United States 
Department of Education, It Is also unique in thai It has a high 
level of participation of disadvantaged students from the Man« 
Chester, New Hampshire Model Cities program, These students, 
showing an aptitude for the work and qualifying as disadvantaged 
due to low income levels, are paid a weekly stipend by Model 
CUies and arc granted tuition scholarships by U»e Merrimack Valley 
Branch. 

The Library Institute has also received a grant from the U.S. 
Department of Kducafiivi to be used to evnluatc the Program, 
litis evaluation is already undersvay aftd is bciitg pcrloroiod by 
Taconic Data Research, Inc. of Uniondale, N.Y. It will Include 
the development of curriculum, evaluation of Instruction and 
training offered, a critique of behavioral objectives, crWcrh and 
standards for work situations and an operating manual for field 
work procedures, It is projer-cd that these materials will be pub- 
lished in a form which could be of assistance to other educational 
inslitutions planning um\^r programs. 

The organi/ers and participants In the Library Institute feel 
tfiat they have a unique educational venture here In New Hatnp- 
shire. They have created an Advisory Council which includes the 
State Librarian, the University Librarian and other librarians rep* 
resenting both large and snull public, school, academic and special 
libraries, as well as thr various library organi/alions in ihe ^tate. 
I hey have developed an on«the-|ob training mechanism which Is 
ail integral part of the program; ihey have involved disadvantaged 
sludvOts in a program in which they join other students in an 
effort to educate themselves for better lives personally and as pro- 
ductive members of the community; they have enlisted federal 
funds not only to help depressed area people, but to help all the 
people in the stale through better library service. A irue outreach 
objective, and perhaps their biggest achievement, Is the coopcraiive 
effort put forth by federal, state, city and town librarians, admin* 
istrators and educators to produce a program which is both vision* 
ary and practical, qj 



